2022 MISSION, GOALS AND OBJECTIVES

KG5Q KEVIN PARMENTER




WHAT WE WILL DO — BURNING IMPARATIVES - BIG IDEAS

Why we exist
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Community Service — Emergency
Communications

Education — licensing - upgrades

County Wide linked repeater
system — to support Ecoms

County EOC facilitize install, test and assure readiness —
combined skills

Classes, evangelizing Ham radio, helping people obtain
licenses, become more proficient, upgrading, evangelizing
and modeling amateur radio benefits —events..

Dennis Mills — technical committee using equipment on
had but need and working on donations



VETTED POOL OF TRAINED RADIO OPERATORS AND
ELECTRONICS EXPERTS

Volunteer forms to those who wish to work with NCSO on SAR, SAV, Ecoms, supporting the
mission of the office

Likely to have — Fires, Floods, Train derailment with hazmat incidents, lost people (SAR) all of
these need Ecom support. Backup Dispatching location, natural or mainmade incidents —
Bike race situation, terrorism, weather..

New people moving into the area — they want to know — clubs to join? How to | get licenced?
How do | get involved? How can | be of service to the community? How can | upgrade my
license?

Other forms of communication — GMRS, broadband internet connectivity, software,, satellite,
moving technology forward

Partnership with surrounding clubs — RIM club in Heber for example — borrowing good
ideas...



SITES FOR LINKING — MIGHT NEED EQUIPMENT DONATIONS

® Chevlon Butte — Coconino County covering NW Winslow area west solar power —gen
backup approx. 7300 ft

®= Holbrook Admin Butte — hub site also covering the 140 area and to Snowflake area

® Cooley Mountain -+ Greens covering south county west to approx. Heber including
Showlow, Pinetop, lakeside

" Potentially — Pinedale — Clay Springs tower
" Also looking at a site at Brookbank — approx. 1 mile in on 260 from Coconino county

® Link in Torreionn (spelling) — others?



CHEVLON SOLAR AND POWER INSTALL




MISSION AND GOALS CONTINUED

" We will be forming Steering Committee consisting of groups over
various functions to get things done. -

" technical committee — Dennis Mills

" Legal and Charter — copy of the bylaws — any inputs for updates
and modifications — also needs a legal review

" Education and licensing — Vince



IN SUMMARY — THIS IS YOUR CLUB YOU GET OUT WHAT YOU
PUT IN

= Kevin Parmenter KG5Q

= With an new year ahead of us we expect 2022 to be a great year and our objectives include participation as a
club in emergency communications, supporting local events in the white mountains while the influx of people
to the area has provided an opportunity to grow our ranks of new hams who have moved in the area or
supporting everyone who wants to obtain a license to do so successfully with our training and VE team. We
expect large growth this year in membership. Additionally, we plan to build a linked repeater system which will
cover major areas of Navajo county to keep us prepared for emergency communications should the need
arise. Moreover, we plan to build an emergency communications center to once again keep us prepared for
handling traffic in a verity of amateur and public safety communications should the need arise. Once again,
this year we plan to have our tailgate swap meet which attracts hams from surrounding areas to participate.
We are looking forward to a successful year and wish you all successes in your endeavors as well. For more
information, the club’s website is http://kachinaarc.org/
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